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Step 1: Objectives and Activities 
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Analysis of objectives 

High level (policy or programme) objectives to which the 
project contributes: broader aim of the project, 
problem to be solved – to contribute 

Project’s central (immediate) objective: what the project 
aims to bring about – to achieve 

 
The “objective” does NOT contain: 
Activities: Tasks that have to be undertaken to deliver the 

desired results – to do 
Output: tangible products or services delivered by the 

project – to produce 



Objectives=aims=targets=goals? 

•Objective: what you hope to achieve 

•Aim: what you intend to do to fulfill your 
objective 

•Target: a measurement of how successfully 
your aim is in reaching its objective. 

•Goal: an indicator of whether your aim is 
achieving its objective. 



Goals vs. targets 

•Goals tend to be two state only – achieved or 
not achieved 

 

 

 

•Targets are more measurement based.  When 
you hit a target in archery you achieve 
different scores depending on your accuracy. 



Objectives=aims=targets=goals? 



Objectives=aims=targets=goals? 

•Objective: 
To impress a damsel with your archery skills (overall 
mission) 

•Aim: 
To successfully shoot an apple off the head of a knave at an 
archery contest attended by damsels (what you actually 
intend to do to support your mission) 

•Target: 
To hit the centre of the apple on the head of a knave (a 
measure of the degree of success) 

•Goal: 
To get your arrow in the apple without injuring the knave (a 
logical indicator of success) 
 





A business example 

•Objective: To keep the company profitable and healthy 
Aims: 
1) To reduce the running costs of the company 
therefore increasing profits. 
2.) To achieve management system certification in time 
to tender for a contract in the new year 
Target (for aim 1.): 10% increase in profits 
Goal (for aim 2.): System Certification achieved before 
year end. 
Remember you always aim to achieve your 
objectives.  You can be close to your target, but close 
to a goal has the same effect as being a mile away. 



Goals in science? 

•If you knew what you will find and when you 
will find it, would it still be real science? 

 

•Process goals 

•Outcome goals 

 

•it’s generally good to set goals, even if you’re 
a scientist 
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What happens if you don’t take the 
differences into account? 

•Our objective: To organise a conference 

•Our aim: To organise a conference 

•Our activity: Organising the conference 

•Our output: the conference 

•Our deliverable: the conference (report about) 

•Our milestone: the conference 

•Our success indicator: conference organised 
(yes/no) 



SMART objectives 

•Specific – Objectives should specify what they 
want to achieve. 

•Measurable – You should be able to measure 
whether you are meeting the objectives or not. 

•Achievable - Are the objectives you set, 
achievable and attainable? 

•Realistic – Can you realistically achieve the 
objectives with the resources you have? 

•Time – When do you want to achieve the set 
objectives?  



Indicators for success 

•Indicators answer the question “How will we 
measure what we have achieved?” 

•Questions of validity, reliability, 
operationalization, measurability, timeliness, 
relevance, etc. need to be taken into account 

•Process vs. result indicators (on output,  
outcome, impact level) 
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What are the indicators and the 
targets? 

•By the end of the project, 20% of Ukrainian 
researchers have received information about 
EU funding programmes 

•By the end of the project, the success rate of 
Ukrainian researchers in H2020 has increased 
from 10% to 15% 



Indicators 

 



Deliverables vs. Milestones 

•Deliverable: a compulsory 
outcome of your project 

• tangible or intangible object 
produced as a result of 
project execution 

•A study, a report, a 
questionnaire, a product or 
artifact, can also be a 
workshop 

•Milestone: is a way of 
checking to what extent you 
are making progress to an 
outcome.  

•A milestone can be 
completing the planning 
phase of the project while 
the related deliverable 
includes things like the 
design of the study, a 
questionnaire, 
requirements for the 
definition of the sample, 
etc. 
 



Defining your outputs 

 



Milestone Planning 

• Project start and end 

• End of an important step in the project 

• „Decision Point“ in the project 

• Readiness of important deliverables or 
several deliverables 



Milestone Planning 

• Not more than 7 – 10 milestones in one 
project (rather less) 

• Duration = 0 days 

• Related to a Workpackage (e.g. end of a 
specific phase) 

• Formulated as event, incident, happing with a 
defined date 
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Project Structure Planning 

• Systematically record the activities 

• Develop a list of tasks which can be planned 
and controlled 

• Structure them hierarchically 

• Try to limit the amount of tasks, combine 
them again as suitable 

• Try to find the major categories of activities 
(structure in 5-9 Workpackages) 

• Think in processes and sequences 



Project Structure Planning 



Project structure planning 

•Granularity depends on the size of the project 
(what is a task in one project, is a 
workpackage in another one, what is a 
workpackage in one project could be a project 
in itself in a different context) 
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H2020 Terminology 

•Work package: a major sub-division of the proposed project. 

•Task: Part of a work package, describing one of the steps or 
smaller section of the work. 

•Deliverable: a distinct output of the project, meaningful in 
terms of the project's overall objectives and constituted by a 
report, a document, a technical diagram,  software 
component, etc. 

•Milestones: control points in the project that help to chart 
progress. Milestones may correspond to the completion of a 
key deliverable, allowing the next phase of the work to begin. 
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Examples 

•Improving the life of people in wheelchairs 

•Developing an “app” (providing info on wheelchair 
accessibility of public places) 

•User Requirements Survey 

•Develop tools for integration of public sector 
information 

•Dissemination and exploitation 

•Launch of “app” 

•Registered / active users 

•Report on user experience and usability 25 



Example of this course 

•Objectives = 

•Workpackages = 

•Tasks = 

•Deliverables = 

•Milestones = 

•Indicators = 
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Group Work 

•Define / Refine your objectives 

•Develop a list of activities (tasks) to be carried 
out 

•Prepare the project activity planning and 
related milestones 



THANK YOU FOR YOUR ATTENTION! 
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